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GET THE FULL ROADMAP FOR FREE !!!

Strategy

to execution




Strategy 2 Execution - in 9 steps

1. Setting the ground teaming
2. Vision and future picture

3. Strategic drivers

1. Expectetion settings
2. Goals and outcomes

3. Offsite planning

Managment path

1. Forming strategic team
2. Detailed plans

3. Aligment & prioritization

HR strategic rath

1. Establishing leadership forum

2. Support leaders in creating

strategic plans
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Managment path

1. Communication
2. Cascading objectives (OKR)

3. Strategic platform routines

HR strategic path

1. Connection to company

objectives

2. Communication plan

MM'ynn "N Nnd TV - Nnwnine Nl
oY NIBDNIYNN  NNLONN [N MBNIYNN
NN N2ANTAN 12D AN 2090200 NIIXPAID
NXXIN YW NINMOPONN NTM NN ?2N'ALDIVONN

2NOw HVInhH

DV D0'Y'DwNI 0'2IWN 0NN WY N1aN )iNn
NIYN NI WX DT 2TMn DX 1212 [IAXD DD
nman 25w 5% NN XD DXNNA
[11DNY TVI '2'0POX NPNIN NIX DY NN

JDNIAN/ NI N'ALIVOKX YW HVIDD NNXINI

D"IXIN DIXINN DX IXXNAN NN cookbooka
NaWNNY NITIRAI INTND 'K Nnn 25w K0
HR N T'poNn Dy

3. Support cascading process
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® Strategy — Execution & Milestone

Planning

Outcome

]

Setting the ground
teaming

Aligned
management team

Shared definition of
high performing team

Ground rules for open
and constructive
communication

Sense of psychological
safety

Vision & Future
picture

Clear shared future
picture

Alignment of our
next chapter

Future picture -
Best Case Scenario
& Worst-case
scenario

Strategic
drivers

3 -5 strategic driver
/ Must Win Battles
agreed by the
management team

High level plan &
sponsor for each
one

Caution
& Lesson
Learned

The land is not
ready for plant &
grow

No trust
Underline issues

Communication
issues

Prioritizing the task
before the team

Cynicism

Too High/ Low
resolution

Stick to the legacy
OKR/ goals

When the leader
has a closed
picture — it might
be wrong to open/
challenge

Make sure you
are not finishing
with the vertical
ownership
(sales, opps, dey,
HR etc...)

Not focused
enough on
business

Not creating
enough excitement

Not prioritizing and
compelling all
objectives in wide
category

HR role

sy,

=

Understanding the
team actual needs

Individual
Preparation

Setting
expectations

Right involvement
of the leaders
Make sure there is
someone who
document and the
work could be use
for the future.

Challenge the team

Bring the
employee's voice
Connecting to EVP
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P1 Forming
strategic team

Outcome  Establishing .
strategic team for
= each driver with an

[Qg owner from the

leadership team

« Timeis
scheduled for
creating the plan

Execution

P.2 Detailed
plans

Each strategic
driver has detailed
plan, with KPl's,
timeline, resources,
prioritization
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P.3 Alighment
& prioritization

Management
members believe it
could be done

One plan with
clear priorities

Allocation of
budget & resources

Caution + The most senior .
& Lesson leaders are the
Learned must busy ones ...
the people who are
in the team -
should be presence
in the process

+ Getting lost-
analysis paralysis,
defocused teams

Losing the
momentum -
should be done
within 45 days

Different templates
that don't
synchronized

Planning the
dependencies
within the cross
functional activities

Truth over
harmony — get
the truth out on
the table even
if it hurts

Too ambitious plan
that is not realistic

Plan that does not
create enthusiasm

Day job Vs Night
job —planis notin
synch with the day
to day objectives

HR role « Connecting the .
right people to the
@ right teams -
~ opportunity for
growth &

development

» Strengthening
cross functional
work through the
teams

e Partner with the
team owners to
kick off & execute
the plans

Facilitating the
process — making
sure there is
synchronization
between team

Aligning all the
plans to one
cohesive template
that can be
shared and
communicated

Involving the right
stake holders for
the decision
process.

Support resource
allocation for
prioritized task

Driving change
management
aspect of the plans
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Communication

Outcome « Detailed °
— communication
—2 plan (audience,

time, platform)

« The entire

Execution

Aligning
objectives (OKR)

Strategic link -
creating clear
connection
between
employee
objectives and
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Strategic

platform routines

& retrospective

Enhance
existing
routines (or
create) that
review, discuss
and monitor

organization the strategic strategic
is in synch drivers progress
with vision- .
strategy ¢ Annual The I'Ight
_ execution workplans forums are set
consist of on company and
e "Marketing company teams' level
kit"- objectives that
presentations are cascaded Established
and other aids to all retrospective
culture
Caution e Planis not » Leadership Avoid too
& Lesson cascaded to team must many forums

Learned the organization

- "tent to tent"

. Avoid

Overpromising °
& creating too
optimistic
picture

e Creating tension
& stress to meet
the planin
unrealistic
timeline

own and drive
the process
in the org

Creating too
bureaucratic
"corporate"
process, keep
it simple

Using plain and
simple language

and meetings
- keep the
minimum
required

Clear leadership
accountability
over the content
and facilitation
of the forum

Avoid making it
boring and
painful status
events
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E

Strategic
platform routines
& retrospective

Aligning

Communication objectives (OKR)

HR role » Creating the e Connecting the « Establish the
communication organizational leadership
5©E plan objective forum that will
M through goal be the main

* |nvolve relevant
partners such
as |- comm

setting yearly driver for the
process workplan
execution (if it

marketing, etc e Ensure cross , .
teams doesn't exist
* Ensure L already)
execution of the synchronization Equio th
.. . uip the
communication e Support o? aﬁization
plan managers in the wigc]h the
translations of mindset and
objectives to
. tools for
their org/ teams .
workplans retrospective
P processes

MY NOTES

Reflection for HR / O.D on a specific team they support:

1What are the team strengths & challenges according to those steps?
2.How does it appear in the day 2 day?

3What is within my role to mitigate this gap?
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